
experiments or other research and development; educational
labs; surveillance; power line and pipe line patrols, in addition
to other uses.

Public, Press and Investor Relations

Progressive companies often manage opportunities to project
a positive corporate image using business aircraft, either as a
symbol of efficiency or as simple transportation to facilities or
events to further this purpose. Publicity generated by the use
of aircraft for noble purposes, such as the rapid delivery of
relief supplies after a natural disaster, can be of substantial
public relations benefit.

Personal Travel

For an employee’s non-business related personal travel.
Although the use of business aircraft for personal travel is
comparatively rare and specifically prohibited at many compa-
nies, other companies use the availability of personal travel as
a unique contractually-defined benefit useful to attract and
retain high value employees. Specific tax regulations apply to
this use. Further information on these regulations may be
found in Section 9 of Flight Department Essentials and at
www.nbaa.org/taxes.

Emergency Evacuation

To remove company employees from harm’s way, usually as a
result of a medical emergency, natural disaster, civil strife, or
other security threat, particularly in areas of limited or uncer-
tain scheduled airline service.

Goodwill

Providing for personal customer or employee needs, such as
travel associated with family emergencies or as a favor. There
is not always an immediate, tangible business benefit from the
use of business aircraft for customers or employees with spe-
cial needs or for public officials (see below). A longer view,
however, may suggest that the company’s strategic interests
can be best served by this practice depending on individual
circumstances. Specific IRS regulations govern this practice
regarding calculating imputed income. Further information
on these rules may be found in Section 9 of Flight Department
Essentials and at www.nbaa.org/taxes

Lobbying

Sponsoring transportation for elected or appointed officials.

The use of business aircraft for the carriage of public officials
is common at all levels of government. Specific Federal
Election Commission regulations govern this practice. Legal
restrictions also can limit the availability of sponsored travel
for certain government employees. All travel of this type is
routinely and publicly reported. In rare instances, business air-
craft also are used to carry government officials to company-

sponsored events. These can be unusual and invaluable oppor-
tunities for information exchange. Further information on
these rules may be found in Section 4 of Flight Department
Essentials and at www.nbaa.org/taxes.

Business Aviation Regional Groups
NBAA strongly encourages budding and already operational
local/regional business aviation organizations. Strong, symbi-
otic relationships between NBAA and regional groups only
can strengthen business aviation interests everywhere. To that
end, NBAA stands ready to support the formation of new
local/regional associations as well as to assist existing organi-
zations.

Business Aviation Regional Groups are organizations of users
belonging to a particular geographical area or airport.
Members share experiences and ideas to improve their profes-
sional knowledge, to network and to support charitable caus-
es. Regional associations also have been responsible for influ-
encing airport owners’ attitudes regarding one of their com-
munity’s most important assets. Regional groups can be
strong advocates of business aviation by lobbying at the grass-
roots level and educating the general public, especially airport
communities that may have an impact on airport access.

If there is a regional group in your community, contact a rep-
resentative, visit a meeting and consider participating. If there
is not an active group, use this section to help you start one. If
you are interested in starting a regional business aviation
group, NBAA will help. Contact your NBAA Regional
Representative for more details, via phone at (202) 783-9000
or the web at www.nbaa.org/contact.

Flight Department Performance 

Getting the Most Out of Your Flight Department

The decision to invest in and operate a corporate aircraft is a
major step within a company. Capital and operating funds
that could be used to more directly contribute to the bottom
line are funneled into an on-demand transportation function;
an initial and continuing evaluation of value provided by this
form of transportation is an essential element of the opera-
tion. Performance measures must be employed to fully appre-
ciate the unique advantages of business air transportation.
And, measuring performance will facilitate management of
the considerable investment in aviation assets.

Many flight departments report operational statistics to com-
pany headquarters on a regular basis. Hours flown, miles trav-
eled, destinations reached, passengers carried, and gallons of
jet fuel consumed are all proudly reported in an effort to
describe the operation. While these measures may describe the
operation statistically they do little to define its levels of per-
formance. Analogously, it’s nice to know how many widgets a
company sells, gross revenue and boxes shipped, but these tell
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the company little about market penetration, profit margins,
or customer response times – true performance measures.

Performance evaluation must begin with the underlying rea-
sons for a particular action. Consideration of the mission and
goals of any venture is a good place to begin the measure-
ments process.

Mission and Goals

Most corporate flight departments exist to provide safe, effec-
tive and efficient on-demand air transportation to employees
and customers.

Safety, effectiveness and efficiency are the hallmarks of most
flight departments. Safety because there is no alternative
course. Companies choose non-airline air transportation
because of the convenience and flexibility inherent in on-
demand transportation, but that alternative should be equal to
or better than airline safety performance. Effective because
reliable and timely transportation are very important to com-
panies; they should settle for no less. Finally, efficiency counts
because the company wishes to keep the cost to value ratio as
low as possible. And, it is value that an aircraft can bring a
company that forms the real reason for its purchase.

These characteristics of a flight department – safety, effective-
ness and efficiency – are the goals most corporate flight depart-
ments seek to achieve. While trade-offs exist among these enti-
ties, absolute values must also prevail, especially in the safety
realm. The order in which these goals are pursued is impor-
tant, too; safety is always the foremost consideration of any
flight operation. Effectiveness follows close behind because
this characteristic determines the availability, reliability and
timeliness of the flights. And, finally, efficiency speaks to the
amount of input required to produce a given amount of out-
put – how many resources are required to provide a unit of air
transportation service.

The Flight Department Business

Some flight departments make the mistake of viewing their
activities as principally aviation related and not business or
service related. It is all too easy to get caught up in the techni-
cal and, yes, the romantic aspects of flying to the exclusion of
the more mundane, yet practical, aspects of running a busi-
ness. Those depending upon the flight department for services
are more pragmatic about them and find it hard to under-
stand the technical appeal of aviation as a subject unto itself.

Successful flight departments are run as a business, with a serv-
ice to be provided as the product of their labors. They look
toward being both effective at what they do and efficient, as
well. To do this they employ accepted business and manage-
ment practices, especially those used by the company or person
for whom they work. It is this mindset that allows them to
become integrated into their principal’s or corporate structure
and to measure their performance as a service. This allows them 
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to become a part of the larger organization and still let them do
what they came to do in the first place, operate aircraft.

Human resources, information technology, risk management
and accounting departments all fulfill essential support roles
for their companies – the company could not exist without
their services, whether the functions are in-house or out-
sourced. Why shouldn’t the company flight department be
considered as important or essential? In many companies they
are, but achieving this institutional status has taken many
years and much effort to achieve. The key ingredient of these
institutional flight departments are that they have become an
integral part of the company, actively following company
strategies and providing transportation solutions to help the
company achieve its goals and objectives. In short, it is a true
business orientation that allows the flight department to
become fully integrated, whether they work for an individual
or a company.

Generating Value for the Company

Value generation in transportation is all about the efficient use
of our most valuable commodity, time. Whether traveling to
seal a deal, open a potentially valuable contact or to service an
important account, they all require the expenditure of time.
The ability of key employees to manage time efficiently is
often the determining factor in the profitability of a company;
the corporate aircraft time machine facilitates the pursuit of
profitability.

While many people within a company concentrate on the
costs involved with the operation of a corporate aircraft, they
fail to understand the value created by the use of the aircraft.
It is the concept of value creation that easily justifies the use of
on-demand air transportation. Once the concept of value cre-
ation is understood measuring it becomes a useful perform-
ance measure.

The overly simplistic decision to use the company airplane for
a specific trip usually looks at costs only: how can we justify
the $3,000 expense to fly the CEO to Peoria in the company
airplane when the airline fare is only $400? What’s missing in
this question is an appraisal of the value that this key employ-
ee brings to the company: His $1 million total compensation
puts his hourly compensation at $500 but his ability to gener-
ate business for the company may be 10 to 20 times compen-
sation, therefore, each hour of his time should really be valued
at a minimum of $5,000. Once this is realized, squandering his
hourly rate and potential for revenue generation waiting in
airline terminals and on unnecessary overnight stays becomes
a highly inefficient use of this valuable asset. The same is true
for any executive or manager within the company once the
performance multiple is applied. (Performance multiples have
been determined for various employee levels by the insurance
industry in providing key employee insurance to companies.)

Computing this cost vs. value is complex and time consuming
when trying to make the airline vs. on-demand decision. In
response to this need NBAA has developed a sophisticated

software program to make these calculations. Travel$ense
incorporates compensation, performance multiple, travel time,
airline fares and time away from work to present a compre-
hensive view of cost vs. value for all levels of employees for
company, charter or fractional aircraft. Travel$ense is a prod-
uct available for sale via NBAA’s web site at www.nbaa.org.

Performance Measures

Many flight department performance measures will be readily
available to users of aircraft scheduling and operational data-
base software systems specifically designed for corporate flight
operations. A number of these systems are available to flight
departments that track flights in detail from their inception
through completion, capturing the results in a relational data-
base with built-in report writing capability. Graphing and
trend presentations are built into many or the systems, further
enhancing the value of the report writing features.

While there are a wide range of performance measures avail-
able to flight departments, few departments track all of them.
Most departments settle on a just a few measures and track
them over time. Corporate culture and aircraft usage patterns
normally dictate which measures will be used. Most compa-
nies place high value on the effectiveness of their on-demand
air transport operations; efficiency is generally considered of
less importance but still actively tracked; safety is always the
highest priority.

How the information derived from performance measures cal-
culations is used is just as important as the information itself.
Tracking the measures calculated over time will provide useful
trend information. However, the trends derived must be used
in comparison with aircraft usage data to ensure that a level
playing field is available for comparison. For instance, if an
aircraft cost per hour measure shows a marked increase it may
be due to a variety of variables such as, increased fuel prices,
unscheduled maintenance actions or shorter leg lengths.
Similarly, flight departments attempt to benchmark their per-
formance with comparable flight department and operations.
Comparison data is available from the NBAA Compensation &
Benchmark Survey and from outside vendors. While compar-
isons of this nature are useful, care should be taken to ensure
that one’s flight department operational characteristics closely
match those used in the comparison data. Ultimately, trending
one’s own data over time and constantly striving for improve-
ment will yield maximum performance values.

The following are the most common performance measures
used in flight departments:

Safety

Safety Management System compliance

Customer Service

Passenger satisfaction

16

NBAA Flight Department Essentials



Effectiveness

On-time performance 
Dispatch rate
Fulfillment rate
Load factor
Time saved for passengers
Aircraft/crew availability

Efficiency

Cost per flight hour
Positioning rate
Budget variance
Maintenance staff hours per flight hour
Scheduled flight time vs. actual flight time
Crew productivity 

“One accurate measurement is worth a thousand 
expert opinions.”

—Grace Murray Hopper, Rear Admiral, U.S. Navy

Safety

Corporate aviation enjoys an enviable safety record, maintain-
ing an accident rate equivalent to the major scheduled airlines.
In fact, corporate aviation has proved safer than the airlines in
a number of recent years.

This record is no accident: dedicated, professional pilots and
mechanics, good management, excellent equipment, establish-
ing and adhering to standards and, perhaps most important, a
corporate and departmental culture of conservatism are the
causal factors in a safe operation. Importantly, these elements
should be contained within a safety management system
(SMS), a comprehensive program that encompasses all aspects
of the operation.

Safety as a concept and safe operations specifically are largely
intangible; safety is an attitude, a mindset established at the
highest levels of the organization and is projected downward
through the ranks. While it is possible to run a safe flight
department without a high level commitment to safety
throughout the organization, this is a rarity and more a credit
to the professionalism of the individuals within the depart-
ment than an enlightened corporate hierarchy.

But, since safety is essentially an attitude and way of life, it
must be constantly demonstrated and reinforced within the
organization. Merely telling professionals to be safe will not
work, either. Senior pilots and mechanics who go by the book,
take the conservative approach, and comment on unsafe and
potentially unsafe practices they observe, are the backbone of
a safe operation. Other practices reinforce the safety message,
as well:

Recurring references to standards
Constant training 
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Required reading of safety materials
Review of standardization, regulatory and procedural
materials
Spontaneous discussions of aircraft systems, procedures
and regulations
Spot inspections of facilities and records

Recognition of safe practices helps, too. Company and depart-
mental recognition serve as local reinforcement while the
NBAA Flying Safety Awards Program serves as a national
incentive.

Safety as a theoretical concept does not sell well, but the daily
exercise of an ingrained safety culture does sell. To determine
the perceived level of safety culture within your flight depart-
ment administer the insightful and telling survey, Score Your
Safety Culture, at www.tc.gc.ca/civilaviation/systemsafety/
Brochures/tp13844/menu.

Safety Management System (SMS)

Each aspect of a flight operation should be subject to over-
sight and control of the SMS. Policies, procedures, and stan-
dards used by the department must all fit together to achieve
the desired goal of zero accidents and incidents. More correct-
ly, the continuing safety goal for flight departments is to mini-
mize risk to the maximum extent practicable. Doing this
requires a comprehensive safety oversight program to deter-
mine that desirable policies, procedures and standards are
actually being followed. (For more information about SMS,
see www.nbaa.org/safety and www.ibac.org/is-bao/
isbao_sms.htm.)

Elements of the SMS subject to performance measures will
typically include adherence to:

Applicable regulations
Department policies, procedures and standards
Training requirements
Hazard reporting and investigation procedures
Risk management processes
Change management 

The sum of all these elements, when correctly implemented,
will describe safety performance. While it is possible to devise
a comprehensive SMS using experience and reference materi-
als available from NBAA and the Flight Safety Foundation, a
system custom-tailored to corporate flight operations is avail-
able from the International Business Aircraft Council (IBAC),
of which NBAA is a member. The International Standard for
Business Aircraft Operations (IS-BAO) provides a comprehen-
sive set of standards designed to allow corporate flight depart-
ment to operate safely during worldwide operations
(www.ibac.org).

Determining compliance with these elements is normally
accomplished through the use of a safety management system
external and internal audits.

Evaluation

If the SMS is properly designed for a flight department’s size
and type of operation risk will be minimized and safety
enhanced. Determining compliance with the SMS becomes the
key measure of safety performance.

Many flight departments arrange for an external safety audit
to be performed every two or three years by an outside avia-
tion safety consulting firm. This company should well-versed
in corporate flight operations and follow a detailed audit
checklist applicable to the type of operation being investigat-
ed. A well-documented, detailed report should be generated by
the consultant that will describe deficiencies as well as strong
points in sufficient detail to determine actual performance.
Finally, recommendations for change/corrections will provide
the flight department with a roadmap to improvement.

Since the outside evaluator will visit only at lengthy intervals,
an internal evaluation program must be pursued to provide a
timely and ongoing view of safety performance. The willing-
ness to critically investigate one’s own operation will pay divi-
dends in both safety and efficiency. This is normally done by
using a detailed checklist similar to the one used by the exter-
nal auditor, but divided into monthly or quarterly segments
that permit an ongoing view of current operations. Results of
these internal audit segments are formally reported both with-
in the department and to corporate headquarters to provide
all concerned with a continuing appraisal of safety perform-
ance. Again, results of the audits should provide a roadmap to
improvement. (For more information about audit elements,
see www.nbaa.org/safety and www.ibac.org/is-bao/
isbao_sms.htm.)

Quantifying audits is possible through determining the num-
ber of elements in compliance against the total number inves-
tigated. But, the relative importance of individual audit ele-
ments carries more weight than mere numbers of check
marks. Importantly, review of elements will likely lead to
revealing root causes that may contain significant safety find-
ings and consequences.

Customer Satisfaction

The reason for the existence of the flight department is to
serve its customers, passengers from the company and its cus-
tomers. After safety, this should be the first priority of the
flight department. While the wonders of on-demand air trans-
portation easily outshine the inconvenience of scheduled air
transportation, the concept of customer service is still an
important element of performance. For, passengers receiving
on-demand air transportation have options that go beyond
whatever method they currently enjoy; in-house flight depart-
ment, charter and fractional ownership are the three principal
options. Importantly, passengers are not particularly wedded
to any particular mode, only that which will provide the best
service and value.
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Customer satisfaction is normally measured through a period-
ic survey of at least the principal passengers within the com-
pany. Either a written questionnaire or in-person interviews
are used to determine service and satisfaction levels. While
written questionnaires may be the easiest survey method they
fail to capture the real feelings and nuance of service levels.
And, senior executives seldom have time to devote to written
surveys, whether they employ essay or check-the-box variety.

Brief personal interviews conducted by the flight department
manager or chief pilot often yield much information that go
beyond the simplicity of a written questionnaire. Such inter-
views also create opportunities for flight department person-
nel to discover not only relative service levels but, importantly,
what future on-demand air transportation needs company
senior staff will have in the future.

Passenger service surveys should be based on written service
standards specified in the flight department operations manu-
al. Service performance can only be effectively measured
against standards that are delivered the same way for every
flight. And, the same questions should be asked of each pas-
senger so that comparisons can be made over time. Finally, the
passengers’ administrative assistants should also be questioned
regarding their boss’ travel experience – these confidants often
have more telling and open insights than the actual traveler.

Efforts should be made to build an objective (quantifiable)
report that will provide realistic insights into passenger service
performance. Once these features are understood, progress can
be made toward improving both passenger service standards
and performance levels.

Sample passenger satisfaction survey questions:

What was your most notable trip with us last year? Why? 
What aspects of corporate aviation provide the best value
for you? 
Are the aircraft available to you frequently enough to
meet your needs? 
Are the aircraft adequate for your needs? (Size, range,
speed, cost) 
What can we do to make your trips more productive?
(Equipment, scheduling, timing, etc.) 
Are there other employees or customers who could bene-
fit from the corporate aircraft? 
Have you ever felt anxious or concerned about something
that happened on a flight? 
Did you experience any aircraft delays last year? Did you
understand and appreciate why the delays occurred? Were
the delays communicated to you in a timely manner? 
What would you like to know about the aircraft or their
operation? 
What can we do to make you time airborne more produc-
tive or pleasant? 
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Effectiveness

Effectiveness basically means getting the job done as adver-
tised. Referring back to the mission statement, are you provid-
ing the service requested, on-demand air transportation serv-
ice? While there are subsets to effectiveness, if the flight
department is providing its services in a timely and quality
manner, then mission accomplished. This is perhaps the most
visible and understandable measure of flight department per-
formance, therefore deserves the greatest level of attention
once safety performance is adequately controlled.

On-Time Performance – Actual departure time versus sched-
uled departure time for each and every flight. This measure is
essentially quite simple: if the flight schedule says that an air-
craft will depart at 8 AM, if it does (within 15 minutes or so)
then you can place a positive mark in the on-time column.
The aggregate of individual on-time versus scheduled depar-
tures will provide a fraction or percentage value denoting per-
formance. If a launch is delayed or cancelled the reason for the
failure should be recorded for further analysis– mechanical, air
traffic control, weather, etc. Most companies begin measuring
the baseline departure at the scheduled departure time or
when the senior passenger shows up, whichever comes last.

Dispatch Rate – Trips scheduled versus trips flown. A trip can-
cellation will cause a decrement in a perfect dispatch rate. A
number of flight departments set a goal of meeting or exceed-
ing a dispatch rate of 98 or 99 percent to provide their person-
nel with a target. However, for single aircraft operations this
may be an unrealistic and difficult goal to reach; it only takes
two cancelled launches per 100 trips to fall below goal. Yet,
people easily identify with targets and often work hard to
achieve them.

Fulfillment Rate – Trips desired versus trips scheduled. This is
really a measure of the capacity of the flight department to
fulfill the desired trips of legitimate requesters within the
company. Tracking this measure over time will yield valuable
insights regarding the ability of the department to complete its
mission successfully. Care should be taken to ensure that all
potential trips are recorded; soft or casual requests for flights
that are initially unavailable must noted, along with “hard”
trip requests that may not be fulfilled. The value of this infor-
mation should not be underestimated.

Aircraft Availability – Days of month versus days aircraft avail-
able for use. There are times when the aircraft will not be
available for use, typically times during which maintenance is
being performed. Minimizing these unavailable times is an
ongoing goal for all departments. Periods of scheduled main-
tenance activities can be altered to suit company travel needs.
Scheduled maintenance could be done in advance of the des-
ignated period, for example, when no trips are scheduled, thus
reducing the impact of planned non-available periods.
Reduced availability times may provide valuable indicators of
aircraft reliability, aging aircraft or inadequate maintenance
resources.

Crew Availability – Days of month versus days a full-time
flightcrew available for use. Vacations, training, illness and
other administrative reasons occasionally make flightcrews
unavailable for use. While contract flightcrews may be avail-
able to substitute for full-time personnel this is a measure of
the adequacy of staffing within the department.

Time Saved for Passengers – Business hours used during airline
travel process less business hours used during on-demand air
travel

This performance characteristic compares the door-to-door
time expended by an airline passenger with that expended
during the on-demand air transportation process for a specific
trip. The value can either be expressed as a number of hours
saved per trip or an aggregate number of hours saved for a
given period, normally one month. While this is difficult to
calculate manually NBAA’s Travel$ense does it for each flight
scheduled and creates reports for individual travelers and
organizational aggregates.

Efficiency

All methods of producing on-demand air transportation are
relatively costly ventures. Minimizing those costs is either an
implied or explicit goal for most companies. However, in min-
imizing those costs the concept of value provided must be
considered. Therefore, efficiency within on-demand air trans-
portation must be considered within the context of cost versus
value. On a realistic and measurable basis a number the fol-
lowing characteristics are commonly tracked:

Cost per Hour – Total direct operating expenses per flight
hour. Direct operating costs are those associated with actual
aircraft operations – fuel consumed, maintenance performed,
landing fees, catering, etc. Indirect or fixed costs are incurred
whether the aircraft flies or not – personnel salaries and bene-
fits, insurance, hangar expenses, etc. Measuring the costs of
operation per flight hour is the primary measure of ongoing
efficiency and is normally computed on a monthly basis and
tracked over time for trends. Major trends in fuel and mainte-
nance costs can be discovered within this measure. Calculating
this value requires the cooperation of a company’s accounting
function to provide timely and accurately categorized expen-
diture information.

Positioning Rate – Flights occupied by passengers versus no-
passenger flights. Aircraft sometimes must be repositioned
without carrying passengers to accommodate additional pas-
senger-carrying flights. Occasionally they are used for crew
training or post-maintenance check flights. The ratio of “rev-
enue” versus “non-revenue” flights yields a measure of relative
efficiency. Tracking the positioning or deadhead rate will yield
interesting insights regarding operational efficiency but there
should not be undue concern when the rate fluctuates. For
instance, a higher positioning rate may indicate increased
effectiveness due to the accommodation of additional trips for
passengers located in different cities on the same day.
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Budget Variance – Budgeted versus actual expenditures. Most
companies produce a budget variance report for their opera-
tion divisions to indicate compliance with a projected expense
plan (budget). Budgets for flight departments are controlled
primarily by projected usage, which drives direct operating
costs. While the ability to remain within budget constraint is
important, comparing expense variances with usage fluctua-
tions is an essential measure. And, large monthly variances
may be experienced due to unexpected maintenance costs,
however these become of lesser importance when considered
on an annual basis.

Maintenance Staff Hours per Flight Hour – This performance
measure provides useful trend information, especially when
older and multiple aircraft are involved. Increasing mainte-
nance hours expended may indicate inherent systems prob-
lems or an aging aircraft that requires additional care.
Tracking all maintenance staff hours will yield an interesting
comparison between hours expended on actual maintenance
and other administrative and operational tasks.

Scheduled Flight Time versus Actual Flight Time – Tracking this
information over time may indicate inefficient routes or unde-
sirable destination airports due to air traffic control-induced
delays. While little can be done to alleviate these delays, alter-
native routes or inquiries to ATC personnel may yield more
favorable routings and reduced flight times.

Crew Productivity – Trips/duty days/flight hours per
crewmember. Flight crew members (pilots, flight technicians
and flight attendants) usually measure their flight activity in
terms of flight hours per month and year. Perhaps an even
more important measure of crew utilization is number of duty
days per month; this includes not only flight duties but also
days away from home base, for training and other administra-
tive activities. While efficient use of crewmembers is impor-
tant, for safety reasons, it is probably more important not to
overuse them to the point of exhaustion or dissatisfaction.

Presenting the Information

If all the performance measures mentioned were presented to
company management, they would constitute a bewildering
amount of information. Or, more correctly, the large amount
of subjects presented may border on data rather than informa-
tion. Each company culture values certain performance meas-
ures above others, whether it be for their core business or
ancillary tasks such as air transportation. Therefore, each com-
pany and relevant manager involved with flight department
activities must decide which measures describe operational
characteristics that make sense to the company.

Typically, after basic operational statistics are presented no
more than three of four performance measures are displayed
in recurring flight department reports. Whether they be cost
per hour, positioning rate or dispatch rate, each measure will
hold some significance within the corporate hierarchy and
provide a relevant communications tool between the flight
department and the company.
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Single data points should be avoided. For instance, a $1,450
cost per hour for an aircraft carries little significance unless
compared to last month’s or year’s value. This trend informa-
tion may either employ graphical or tabular displays and
should compare current data with some relevant former peri-
od or forecast value.

While corporate flight department and data capture software
normally have the capability of producing scores of reports,

building reports germane to the corporate culture and suitable
for report recipients are key features of effective reporting.
Consequently, recurring discussions between flight depart-
ment and corporate management regarding report format and
needs is an essential part of department management and
administration.
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